
Annual General Meeting
9th April 2025

One Strawberry Lane

Presenter Notes
Presentation Notes
Achievement board – or poster
People to contribute to
Testimonials 


Refreshments supplied




Itinerary

15:00 Welcome and Introductions (incl housekeeping)

15:10 Apologies for Absence

15:12 Approval of previous AGM Minutes

15:14 CEO Reflections

15:25 Treasurer’s Report

15:30 Election of Trustees

15:40 Appointment of Auditors 

15:45 Future Plans and Strategy 

16:00 Open Floor for Questions and Discussions 

16:20 Any Other Business 

16:30 Close and Networking

Presenter Notes
Presentation Notes
Claire Hawkes




Welcome and Introductions

Presenter Notes
Presentation Notes
Claire Hawkes
Welcome and Introductions (10 minutes)
Welcome by the Chairperson
Introduction of trustees and key members

Northern Cancer Voices is proud to host our first AGM as a registered charity. We will provide a brief overview of our organisation, our progress over the past year, and our plans for 2025.
Intro key members and trustees



Apologies for Absence

Approval of Previous AGM Minutes 

 

Presenter Notes
Presentation Notes
Claire Hawkes
Apologies for Absence (1 minutes)
Noting any apologies received from members unable to attend
Approval of Previous AGM Minutes (1 minutes)
Review and approval of the minutes from the last AGM (none)
Apologies:
Ann – Teesside 
Claire - Teesside
Blessing – South Tyneside
Lorna Joisce – Operations Director
Caroline Tweedie –South Tyneside and Sunderland Trust
Deb Spraggon – South Tyneside and Sunderland Trust
William Cruickshank – Northumberland Patient Carer Group
Kate Lovelock – Northern Gas Network
Akash Kvy – North of Tyne and Gateshead



Tori Bradison
CEO Reflection

Presenter Notes
Presentation Notes
Tori Bradison
Chairperson’s (CEO) Report (15 minutes)
Summary of the charity’s activities and achievements over the past year

Over the past year, we have continued to grow as an organisation, inspiring people and communities to support one another and find comfort in difficult times. Feedback from our community shows that our work is rewarding for both patients, staff and volunteers, as we come together to actively combat the impacts of cancer and other diagnoses.




Fieldwork 

Meeting those 
impacted by a 

cancer diagnosis 

Proactively identify 
under-represented 
groups of patients

Facilitate positive 
‘community led’ 

change

Work with 
experienced 

support groups

Community 
Networking

Attending and 
hosting events in 
the community

Volunteers are 
representative of 
the community

Signposting 
services

Trusted, 
confidential ‘third 

party’

Service 
Improvement

Provide the patient 
voice for shared 
problem-solving 

and projects, incl. 
under-represented 

groups.

Work in partnership 
with the system via 

the cancer 
governance 

infrastructure

 

What NCV offers partners across the system

NCV 3 Year Plan

Our Strategic ‘Fit’ 

March 2025

Contact – info@northerncancervoices.co.uk

Presenter Notes
Presentation Notes
This was the beginning – this was the EOI ‘thought’
Built from the NCA Strategic Health Ambition.
To build a network of patients, carers – anyone – impacted by a cancer diagnosis in order to improve services in NENC.
Start with NCA – bring collaboratives together – go round the wheel and get people involved – structure the groups around the ICS/ICP design
Build to NCV offer in 3 strands
3 year plan was highly aspirational 

mailto:%E2%80%93info@northerncancervoices.co.uk


What have we done…….

Utilised online 
survey to  collect 
feedback

2 x Staff and 10 x  
volunteers 
recruited 

Patient led areas 
for improvement

More patients 
attending 
community 
groups

Healthy Living 
Event

Treat, Heat or Eat 
project launched 
in Teesside

Establish as CIO 
by January 2024

Collaborations

Community 
building

Funding

Volunteers

Members

Staff 
recruitment

Build survey 

Run proof of 
concept

OUTCOMESACTIVITIES

Awareness of Grous – Word on the Street

Thematic analysis of patient surveys fed 
into cancer workplan

Online meetings for groups to collaborate 
and share.

Engagement and Involvement Officer  
facilitating community engagement and 
feedback.

Corporate partnerships underway – 
Northern Gas Networks First Project 
delivered

NCA Readers Panel under discussion 
(Delivered end of 2024)

AI data collection and  Lung cancer 
redesign  with Northumbria NHS

Health Inequalities Patient Involvement

Registered with 
Charity 
Commission

Generate survey 
into online forum

Signpost available 
activities and 
services

Recruit  and train 
volunteers and 
staff

Built Social media 
and website

Create co-
production 
awareness

Help patients 
manage own care

OUTPUTSINPUTS

Reputation gain – 

Better uptake of 
wider cancer 
services and support 
groups

Recognising signs 
Earlier diagnosis 
Symptom awareness

Quality of Life and 
CPES - Improve 
response rates and 
survey scores

More information to 
cancer services

Supporting research 
applications

WIDER IMPACT

1 Nov 2023 – 31 Oct 2024  

Presenter Notes
Presentation Notes
This was our ‘start up’ year.
We had an online survey tool – took to lead Cancer nurses – not the right people
We had funds hosted by Northumberland CAB – also hosted our employee
Thanks to NCA / Northern Gas / Private donors


Outcomes - Stabilisation of the group for the collaboration of patients, carers, volunteers and professionals in North East and North Cumbria

Jarrow Healthy Living event October – ST Health Collaboration – 153 attendees / 72 Flu and Covid Vac / 75 breast, bowel and AAA convos / 25 people onto next stage of TLHC
Posted flyers into targeted areas to drive convos around Head and Neck cancers




Liam Davidson
Treasurers Report

Presenter Notes
Presentation Notes
Treasurer’s Report and Financial Statements (5 minutes)
Presentation of the annual financial report
Approval of the financial statements




Annual Finance Summary
1 Nov 2023 – 31 Oct 2024  

Key Funding Received
1 Nov 2023 – 31 Oct 2024

Northern Cancer Alliance

Presenter Notes
Presentation Notes
NGN funding allowed us to employ 2 part time staff in Teesside and run a Treat, Heat or Eat project
Just Giving is personal donations – we had a large donation from a patient and his wife in Northumberland 
Northern Cancer Alliance – this was the remainder of the hosted funds given to us by NCA and hosted by Citizen’s Advice Northumberland which allowed us to employ our very first Engagement Officer – Kelly Kay!
Inspire South Tyneside – this was to host a cancer focus session which we did in Jarrow in October
Sunderland CC – this if from the Mayor of Sunderland for us to host sessions and run support groups in Washington and Sunderland
All other funding – Hadrian Trust (£1000)  Hospital of God (£1000) 



Election of Trustees

Presenter Notes
Presentation Notes
Claire Hawkes
Election of Trustees (8 minutes)
Election or re-election of trustees as per the charity’s governing document

Susan Lee proposed by Claire and 2nd by (existing Trustee)
Handover to Susan for her intro and motivations for joining



Appointment of Auditors

Presenter Notes
Presentation Notes
Claire Hawkes 
Appointment of Auditors (1 minutes)
Appointment or re-appointment of auditors for the next financial year

KP Simpson appointed – small accountancy in Jarrow




Future Plans and Strategy

Presenter Notes
Presentation Notes
Tori to intro
Future Plans and Strategy (15 minutes)
Discussion on the charity’s strategic plan and upcoming projects




Northern Cancer Voices  
Organisation chart

Claire Hawkes
Chair / 
Operations

Thomas 
Monaghan
Fundraising

Jane Dennison
Sector Expert

Liam Davidson
Finance

Lorna Joisce

 Operations &                                               
Engagement Director

Tori Bradison
Founder / CEO

Kathryn 
Rodgers
Face2Face HR

Alex Hudson
KP Simpson 
Accounts

Mary Peel 
Yvonne Richardson 
Melvin and Carol Meade 
Dianne Howell

Patrick Mayne
NOTG

NENC Co-ordinator

Jose Hodgkins
North Cumbria

Jackie Robson
DSTS

Lucy 
Patterson 
NoTG 
Engagement

Vacancy

Engagement 

North Cumbria 

Blessing Michael 

DSTS 
Engagement 

Violet Rooke 
Yacov Bakst
Karen Cairns
Steve Catlee
Sow Fong

Robin Millman 
Alan Cornforth 
Gary 
Joe Atkinson 
Steve Wilson

Cumbria Learning 
Collaborative

Mel Nelson
Web and IT  
Support

Nadeesha 
Tharangan
Book 
Keeping

CDM 
Student
Bid & 
Fundraising

Vacancy
Secretary 

M Yare
Administrator

Jamie King
DPO

Dayo Fatuyi
Project 
Manager

Liam 
Davidson
HMRC/Tax

Damie 
Adelana
Comms and 
Media

Ann Hope

Engagement 
Tees Valley 

Claire Clark

Engagement 
Tees Valley

Key –
Green Trustee and Volunteers
Purple Paid Roles
Blue Patient reps

Mike Walker
Safeguarding

Julie Garg

DSTS 
Engagement 

Akash Kvy

NoTG 
Engagement

PT Vacancy

Engagement 
NoTG 

Vacancy
Volunteer 
Coordinator

Presenter Notes
Presentation Notes
TB
NOTG – 25 hours with 2 staff (Lucy (15) and Akash (10)
DSTS – 20 hours with 2 staff (Julie 10 and Blessing 10)
Tees – 20 hours with 2 staff (Ann 10 and Claire 10)
NC – 15 hours available (10 hours)



Presenter Notes
Presentation Notes
LJ



Looking ahead

Drive improvements with feedback gained: Collaborate with those that can influence real change using the feedback from 
the community as evidence

Improve Our Communications: Strengthen our online presence to engage with a wider audience and raise awareness of our 
mission.

Seek Sustainable Funding: Secure long-term funding sources to ensure the continued success and stabilisation.

Recruit More Volunteers: Expand our team of dedicated volunteers to enhance our support network and reach more 
patients.

Build and foster more corporate relationships

Presenter Notes
Presentation Notes
LJ
Conclusion
As we reflect on the past year, Northern Cancer Voices is proud of the progress we have made and the impact we have had on the lives of cancer patients and their families. Our dedicated team of staff, volunteers, the support from our partners, and the feedback from our community have been instrumental in driving our success.

We are excited about the opportunities that lie ahead and remain dedicated to our mission of supporting cancer patients and their loved ones. 
Together, we will continue to make a difference, fostering a community of care, compassion, and hope.
Thank you for your continued support and commitment to Northern Cancer Voices. 
We look forward to another year of growth and positive impact



Questions and Discussions
Open floor

Presenter Notes
Presentation Notes
Claire H
Open Floor for Questions and Discussions (20 minutes)
Opportunity for members to ask questions and discuss any issues




All
Any other Business

Presenter Notes
Presentation Notes
Claire Hawkes
Any Other Business (10 minutes)
Address any additional items not covered in the agenda




Suppliers

Presenter Notes
Presentation Notes
Claire / Tori
Closing Remarks (4 minutes)
Final comments from the Chairperson / CEO
Thanking attendees for their participation




Post evaluation survey

Thank you!

Presenter Notes
Presentation Notes
Claire Hawkes
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